
 
TOWN COUNCIL MEETING AGENDA 

SEPTEMBER 10, 2025 
 

 
ROBERT COX 

 Call to Order 
 Prayer  
 Pledge 
 Roll Call 

 
2026 BUDGET PUBLIC HEARING 

 Open Public Hearing  *  Clerk & Council Discussion  *  Citizen Comments  *  Close Public Hearing 
 
APPROVE CONSENT AGENDA - COUNCIL VOTE 

 Does Anyone Wish to Discuss OR Remove Any Item Listed Below A-I 
A. August 13, 2025 - Regular Town Council Meeting Minutes 
B. Claims Paid Prior to Town Council Meeting 
C. Claims to be Paid  
D. Park & Rec Report - September 2025 
E. Payroll Reports - August 2025 
F. Clerk-Treasurer Financial Reports - July Closed * August not Closed 
G. Clerk-Treasurer Utility Report - August 2025  
H. Utility Superintendent Report - August 2025 
I. Town Marshal Reports - August 2025 

 
FRANCISCAN WORKING WELL - ALEX HEATON 

 Drug & Alcohol Testing Program 
 
CITIZEN/PUBLIC COMMENTS  

  
 
DAVID MEIHLS - ADA 

 Town’s Response to David’s Formal ADA Complaint to the Town 
 
ORDINANCE VIOLATIONS 

  
 
AQUATIC CENTER & PARK 

 Employee Fringe Benefit VS a Tax-Free Gift 
 Pool Furniture Chairs / Loungers * Funbrella vs Umbrella 
 Pool Repairs & Quote to Sandblast Pool & Painting Pool  

 
COUNCIL OLD BUSINESS 

 Randy, Sandy and John’s Recommendation for Utility Fee Increases 
 Trash Bid - 5 Year Bid from 2-01-21 / 1-31-2026 * Bids Due Date 11-12 or 12-10? 
 Community Crossing Grant - Application Opens 10-1-25 & Closes 10-31-25 * 80/20 Match 
 LTAP Pavement Asset Management Plan - Due to INDOT by 12-1-2025 - Ken Smith - $500 
 Hiring Police Officer 

 
 
 
 
 
 



 
 
 
COUNCIL NEW BUSINESS  

 AIM Medical Trust - 2026 Stayed With Same Plan - Medical Rates Went Down $172 a Year 
 AIM Medical Trust - November 2025 Premium Holiday Pay for Medical Premiums 
 Employee Handbook Changes to the Alcohol and Drug Free Workplace 
 Discuss Electronic Bicycles & Electronic Scooters Ordinance 
 Ordinance 2024-004 - Amendment #2 * 2 Part Time Deputy Clerk-Treasurers * All 3 Readings 
 Wages for December Salary Ordinance 

 
COMMENTS FROM DEPARTMENT HEADS 

 John Warren - Utility Superintendent   *   Kyle Proctor - Town Marshal 
 
COMMENTS FROM CLERK-TREASURER (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27) 

 Sandy Proctor 
 
COMMENTS FROM COUNCIL MEMBERS * (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27) 

 Barry Lewis   *   Aaron Benge   *   Doug Harris   *   Randy Phillips   *   Robert Cox 
 
ADJOURN 
 
UPCOMING EVENTS             TOWN COUNCIL MEETINGS 
09-11/13-25 - Merchants Fish Fry & Carnival  10-08-2025 @ 6:30 PM - Regular Meeting 
10-11-25- Oktoberfest  11-12-2025 @ 6:30 PM - Regular Meeting   


