TOWN COUNCIL MEETING AGENDA
OCTOBER 08, 2025

ROBERT COX
e (Call to Order
e Prayer
e Pledge
e Roll Call

APPROVE CONSENT AGENDA - COUNCIL VOTE

Does Anyone Wish to Discuss OR Remove Any Item Listed Below A-H
September 10, 2025 - Regular Town Council Meeting Minutes

Claims Paid Prior to Town Council Meeting

Claims to be Paid

Payroll Reports - September 2025

Clerk-Treasurer Financial Reports - August Closed * September not Closed
Clerk-Treasurer Utility Report - September 2025

Utility Superintendent Report - September 2025

Town Marshal Reports - September 2025

TOmMHON® e

CITIZEN/PUBLIC COMMENTS

ORDINANCE VIOLATIONS

AQUATIC CENTER & PARK
e Update on Funbrella
e Knauss Estimate to Sandblast Pool $38,422.30 & to Paint Pool $41,000 = $79,422,30
e Landmark Aquatic (Spear) Quote to Sandblast Pool & Paint Pool = $46,623.25 * Approved 9/24/2025

COUNCIL OLD BUSINESS
e Sandy will Work on Utility Fee Increase Ordinances for 11-12-25 Town Council Meeting
e Trash Bid - 5 Year Bid from 2-01-21/ 1-31-2026 * Sandy Will Prepare Bids with a Due Date of 11-12-25
e Bob Cox is the Waynetown ADA Coordinator & Title VI Coordinator
e ADA Transition Plan & Title VI Implementation Plan Updates * David Meilhs did & Sandy sent to INDOT
on 9-22 & INDOT Acknowledged Receipt on 9-23-25 but the Plans have not been Reviewed Yet
e Community Crossing Grant Update - Application Opens 10-1-25 & Closes 10-31-25 * 80/20 Match

COUNCIL NEW BUSINESS
e Ordinance 2024-004 - 2025 Salary Ordinance - Amendment #3 * Caleb Berry * All 3 Readings
e Police Agreement for Caleb Berry
e Ordinance 2025-002 - 2026 Budget Ordinance * All 3 Readings
e Ordinance 2025-003 - Electronic Bicycles & Electronic Scooters Ordinance * All 3 Readings
e Doug & Randy - Wages for December Salary Ordinance
e 2027 Local Income Tax (LIT) Tax Statute Compilation - 10-1-2025 Email from DLGF

COMMENTS FROM DEPARTMENT HEADS
e John Warren - Utility Superintendent * Kyle Proctor - Town Marshal



COMMENTS FROM CLERK-TREASURER (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27)
¢ Sandy Proctor

COMMENTS FROM COUNCIL MEMBERS * (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27)
e Barry Lewis * Aaron Benge * Doug Harris * Randy Phillips * Robert Cox

ADJOURN
UPCOMING EVENTS TOWN COUNCIL MEETINGS
10-11-25 - Oktoberfest 11-12-2025 @ 6:30 PM - Regular Meeting

Christmas in the Park 12-10-2025 @ 6:30 PM - Regular Meeting



