
 
 

TOWN COUNCIL MEETING AGENDA 
NOVEMBER 12, 2025 

 

 
ROBERT COX 

 Call to Order 
 Prayer  
 Pledge 
 Roll Call 

 
APPROVE CONSENT AGENDA - COUNCIL VOTE 

 Does Anyone Wish to Discuss OR Remove Any Item Listed Below A-H 
A. October 8, 2025 - Regular Town Council Meeting Minutes 
B. Claims Paid Prior to Town Council Meeting 
C. Claims to be Paid  
D. Payroll Reports - October 2025 
E. Clerk-Treasurer Financial Reports - September Closed * October not Closed 
F. Clerk-Treasurer Utility Report - October 2025  
G. Utility Superintendent Report - October 2025 
H. Town Marshal Reports - October 2025 

 
TRASH BIDS 

 Bob Open Sealed Bids and Read Result Out Loud 
 Reject All Bids OR Take Bids Under Advisement 
 Reject All Bids OR Award a Bid at Special Town Council Meeting on 11-25-2025 at 8 AM 

 
CITIZEN/PUBLIC COMMENTS  

  
 
ORDINANCE VIOLATIONS 

  
 
AQUATIC CENTER & PARK 

 Landmark Aquatic (Spear) Quote on Funbrella - $3,795.00  
 Update on Landmark Aquatic (Spear) Sandblast Pool & Paint Pool  

 
COUNCIL OLD BUSINESS 

 Utility Fee Increase Ordinances for 12-10-25 Town Council Meeting 
 Community Crossing Grant Submitted 10-31-2025 - Grant $521,410.40 * Match $130,352.60 
 New iPad are Here but Not Set Up Yet 

 
COUNCIL NEW BUSINESS  

 Resolution 003-2025 - A Resolution Authorizing the Town Council President to Sign INDOT 
Agreements/Contracts/Etc. 

 Ordinance 2025-004 - An Ordinance Amending and Ordinance For Residential Trash Collection Service 
 Animal Welfare 2026 Contract - $5,408 * Up $258 From 2025 ($5,150)  
 House Hill 1459 - Water and Wastewater Utility Asset Management - AIM Webinar 12-9-25 for $25 
 Waynetown Volunteer Fire Department - Donation Request 
 Crawfordsville Professional Fire Fighters’ - Donation Request 
 Doug & Randy - Wages for December Salary Ordinance 

 
 
 



 
 
 
COMMENTS FROM DEPARTMENT HEADS 

 John Warren - Utility Superintendent   *   Kyle Proctor - Town Marshal 
 
COMMENTS FROM CLERK-TREASURER (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27) 

 Sandy Proctor 
 
COMMENTS FROM COUNCIL MEMBERS * (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27) 

 Barry Lewis   *   Aaron Benge   *   Doug Harris   *   Randy Phillips   *   Robert Cox 
 
ADJOURN 
 
UPCOMING EVENTS             TOWN COUNCIL MEETINGS 
Christmas in the Park  12-10-2025 @ 6:30 PM - Regular Meeting 
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TOWN COUNCIL MEETING AGENDA 
NOVEMBER 12, 2025 

 

 
ROBERT COX 

 Call to Order 
 Prayer  
 Pledge 
 Roll Call 

 
APPROVE CONSENT AGENDA - COUNCIL VOTE 

 Does Anyone Wish to Discuss OR Remove Any Item Listed Below A-H 
A. October 8, 2025 - Regular Town Council Meeting Minutes 
B. Claims Paid Prior to Town Council Meeting 
C. Claims to be Paid  
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 House Hill 1459 - Water and Wastewater Utility Asset Management - AIM Webinar 12-9-25 for $25 
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