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SPECIAL TOWN COUNCIL MEETING MINUTES
THIS MEETING WAS LIVE STREAMED ON YOUTUBE CHANNEL WAYNETOWNINDIANA
DUE TO TECHNICAL DIFFICULTIES - THERE IS NO SOUND
NOVEMBER 25, 2025

BOB COX
Call to Order
Bob called the meeting to order at 8:00 A.M.

Roll Call
Barry Lewis, Aaron Benge, Doug Harris, Randy Phillips and Bob Cox were present.

AGENDA
There was not an Agenda

AWARD TRASH BID
Sandy reviewed the Trash Bids and found some discrepancies in all three (3) bids that were received.
Bob said the bottom line is not a problem because we can still see who the lowest bidder is.

Bob sent Peebles the bid information he received from Sandy and Peebles responded saying if we
waive the bid errors, we can accept the low bid and clean up the errors later. Bob said that none of the
three (3) bidders followed our bid request to the tee. Bob said the key is that we can go ahead and
accept the low bid and it would take effect in February.

Bob asked for comments from the Town Council Members. Aaron said that T&S has been fantastic.

Barry said the thing is the bids are not even close and mentioned a $42,000 difference over a five (5) —
year period. Barry said the low bid is $9.25 per household and the next one is $10.96 per household.

Barry said he does not see any reason why not to accept the low bid.

Bob asked what the Town charges now and Barry said $9.50 per household. Barry suggested we might
want to raise the price we charge by $.50 cents because you want to collect a little bit extra. Sandy said
if you look at the bids for 2 Town Clean Ups a Year then the price goes from $9.25 per household to
$9.80. Sandy said we can discuss raising the price we charge at a later date, but today we need to
decide if we are going with 1 or 2 Town Clean Ups a year. Sandy said keep in mind if we go with the 2
Town Clean Ups, we are paying for 2 of them regardless if we need 2 of them or have 2 of them.

Sandy said keep in mind if we go with 1 Town Clean Up Day we can always have 2 and pay for the extra
dumpsters. Barry said the last couple of years we have not had 2 Town Clean Ups a year. Barry
suggested accepting the Bid for 1 Town Clean Up and if we have extra money every other year we could
have a 2" Town Clean Up Day. Barry said doing it this way we should pretty much be able to keep the
price we charge at $9.50 per household. Barry said if we do have a 2" Clean Up Day it would cost the
Town $2,400.

John said the last year that we had 2 Town Clean Up Days the 2" one was not full. John said this year
at the first and only Town Clean Up Day we were full early. John mentioned the big clean up the Town
had at the Park and Barry said that costed around $20,000. John said it was not monitored and he
thinks a lot of things were brought in from out of Town. Sandy said it was a great idea but thinks the
Town got the bad end of the deal. Aaron said we got rid of a lot of stuff and Barry said yes but we did not
get rid of the stuff we wanted to get rid of. Sandy said people that really needed it never went and the
people that went could have just done it themselves anyway. Barry said that is usually the way it works,
the people that you aim things for are not the people that take advantage of it.
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Sandy said she does not have a Contract ready because she was not sure which way you are going or
for how many years you are going. Sandy said the Contract will be ready to be signed at the December
10, 2025 Town Council Meeting.

Barry made a motion to accept T&S Trash Bid for $230,325, which is trash pick-up for the Town and 1
Town Clean Up Day a year, for 5 years, with the option to pay for additional dumpsters at the prices
listed in the bid, and the Town reserves the right to waive informalities. Doug seconded. Bob said we
can discuss raising our rates later and Barry said if we do have to raise them it will not be a lot. Motion
passed 5-0.

ADJOURN
Barry made a motion to adjourn. Aaron seconded. Motion passed 5-0.

The following page is a copy of the sign in sheet.
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