TOWN COUNCIL MEETING AGENDA
AUGUST 12, 2026
ROBERT COX
Call to Order
e Prayer
e Pledge
e Roll Call

APPROVE CONSENT AGENDA - COUNCIL VOTE

Does Anyone Wish to Discuss OR Remove Any Item Listed Below A-I
July 08, 2026 - Regular Town Council Meeting Minutes

Claims Paid Prior to Town Council Meeting

Claims to be Paid

Payroll Reports - July 2026

Park & Rec Report - July 2026

Clerk-Treasurer Financial Reports - May & June Closed - July Not Closed
Clerk-Treasurer Utility Report - July 2026

Utility Superintendent Report - July 2026

Town Marshal Reports - July 2026

CITIZEN/PUBLIC COMMENTS

AQUATIC CENTER

ORDINANCE VIOLATIONS
¢ Craig Harboldt - 108 N. Market - Update on Moving the Truck & Trash
e John McClements - 205 E. Walnut - Update on Property & Vehicles & Sticks & Water Jugs & Shed

COUNCIL OLD BUSINESS
e Road by Christian Church - Busse Paved Area on 7-30-2026 for $3,000
e Gladiator Drive - Was to be Part of CCMG - Busse Fixed Asphalt Spot for $790.24. Sidewalk Still
Needs to be Fixed

COUNCIL NEW BUSINESS
e 2026 AIM Ideas Summit - 9-29-26 / 10-01-26 in French Lick * Bob is Going
e 2027 Budget Meeting with DLGF Re-scheduled to 8-25-2026 at 9 AM.
e 2027 Budget Pre-Adoption Public Hearing Notice will be in Gateway on or before 8-27-2026
e 2027 Budget - 9-9-2026 Pre-Adoption Public Hearing & 10-14-2026 Adopt 2027 Budget
e Resolution 003-2026 - A Resolution Adopting An ADA Transition Plan for the Town of Waynetown
e Resolution 004-2026 - A Resolution Adopting An Title VI Implementation Plan for the Town of
Waynetown & Signing the Plan
e Americans with Disabilities Act Town-wide Community Meeting 9-9-2026 @ 6:30 PM

COMMENTS FROM DEPARTMENT HEADS
e John Warren - Utility Superintendent * Kyle Proctor - Town Marshal

COMMENTS FROM CLERK-TREASURER (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27)
e Sandy Proctor

COMMENTS FROM COUNCIL MEMBERS * (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27)
e Barry Lewis * Aaron Benge * Doug Harris * Randy Phillips * Robert Cox

ADJOURN

UPCOMING EVENTS TOWN COUNCIL MEETINGS
08-22-2026 - Fire Department Oyster Fry at Park - 4 PM 09-09-2026 @ 6:30 PM - Regular Meeting
09-10/11/12-2026 - Waynetown Merchants Fish Fry at Park 10-14-2026 @ 6:30 PM - Regular Meeting
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