TOWN COUNCIL MEETING AGENDA
OCTOBER 14, 2026
ROBERT COX
e (all to Order
e Prayer
e Pledge
e Roll Call

APPROVE CONSENT AGENDA - COUNCIL VOTE

Does Anyone Wish to Discuss OR Remove Any Item Listed Below A-H
September 9, 2026 - Regular Town Council Meeting Minutes

Claims Paid Prior to Town Council Meeting

Claims to be Paid

Payroll Reports - September 2026

Clerk-Treasurer Financial Reports - July & August Closed - September Not Closed
Clerk-Treasurer Utility Report - September 2026

Utility Superintendent Report - September 2026

Town Marshal Reports - September 2026

ToOmmON®> e

CITIZEN/PUBLIC COMMENTS

ORDINANCE VIOLATIONS
e Craig Harboldt - 108 N. Market - Update on Moving the Truck & Trash
e John McClements - 205 E. Walnut - Update on Property & Vehicles & Sticks & Water Jugs & Shed
e Jimenez Hernandez - 206 Race Street - Chickens & Roosters
e Other Ordinance Violation Letters Mailed

COUNCIL OLD BUSINESS
e Community Crossing Matching Grant Update. Application Submitted - Reviewed by INDOT and there
were No Errors * Awards will be Announced in November

COUNCIL NEW BUSINESS

e Ordinance 2026-003 - Vote on 2027 Budget Adoption Ordinance * All 3 Readings

e Additional Appropriations for 11-11-2026 Town Council Meeting - 14 Days’ Notice in Gateway * Park &
Rec = $30,000 & Pool & Park Donations Restricted = $100,000 & Festival Donations Restricted = $5,000
New Shed at Park - Approve $3,000 to be Paid to WCI from the Pool & Park Donations Restricted Fund
AIM Ordinary & Extraordinary Video & Information for Roads and for Parks
AIM Council Members Seminar * November 6, 2026 from 10 AM to 3 PM * Cost is $100
AIM Roundtables * Speedway City Garage * November 18, 2026 from 5 PM to 8 PM * Cost is $35
e 2027 Wages for November or December Salary Ordinance

COMMENTS FROM DEPARTMENT HEADS
e John Warren - Utility Superintendent * Kyle Proctor - Town Marshal

COMMENTS FROM CLERK-TREASURER (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27)
¢ Sandy Proctor

COMMENTS FROM COUNCIL MEMBERS * (ELECTED TO A 4-YEAR TERM * 1/1/24 - 12/31/27)
e Barry Lewis * Aaron Benge * Doug Harris * Randy Phillips * Robert Cox

ADJOURN

UPCOMING EVENTS TOWN COUNCIL MEETINGS
10-31-2026 - Waynetown Police Trunk-or-Treat at Park 11-11-2026 @ 6:30 PM - Regular Meeting




